
Leaders in learning and development (L&D) 
face a number of issues these days: 

• CEOs and leadership teams create 
brilliant strategies – but what next steps 
are necessary for their teams to execute 
on them? 

• How can leaders assess whether their 
people have the competencies required 
to deliver on the organization’s vision?

• Leaders in L&D must understand skill 
gaps in their organizations in order to 
build targeted learning programs that 
increase performance, but how can they 
be sure gaps and competencies are 
aligned between managers and team 
members?

CURRENT STATE

Let’s say you have a fully fledged learning 
program up and running: you have a ton of 
learning content, people are taking courses, 
and completion progress is tracked regularly. 
But then what? Did learning exercises actually 
move the needle? Did the program pay off? 
Have skills improved? And if so, which ones 
still need work? And how do I close the gaps?

IDEAL STATE

To move beyond this and see success in our 
learning programs, we need to achieve the 

ideal state. This means we have:

• Established links between skills, people 
and roles, and learning assets. Learning 
programs are also targeted to close skill 
gaps

• Skills proficiency levels that are evaluated 
often so learners can improve through 
several iterations (not through one-shot 
skill audits that can take ages and expend 
significant time, money, and resources)

• Established links between learning and 
performance that let us determine 
which learning program has increased 
performance. This empowers us to 
optimize learning assets and create and 
extend programs that are more likely to 
perform

THE NEXT STEPS

To succeed here, we must follow some of the 
following steps:

Build the right foundation through setup 
and configuration

• List the roles within your organization, but 
start small and focus on mission-critical 
roles first

• Determine a set of key skills for each role: 
• If you don’t know where to start from 
here, look at Docebo’s skill catalogs, which 
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have more than 13,000 off-the-shelf 
courses 
• If you have the course content already, 
you can import it through comma-
separated values (CSV) 
• Alternatively, you can create entirely new 
courses

• Create links between people, skills, and 
learning activities by assigning people to 
roles, roles to skills, and skills to learning 
assets

EVALUATE PERFORMANCE

Allow both managers and employees to 
execute evaluations. Include peer and 
functional manager evaluations and automate 
notifications for users and status reporting for 
administrators
Perform evaluations frequently by using 
learning technology that makes it easy to 
configure the process – in other words, 
automate it – and allow users to execute self-
evaluations in minutes

ANALYZE AND ACT

Determine skill gaps through fully automated 
analysis tools
Report through immediate, real-time 
dashboards on skills level per role, team or 
individual
Use the system to auto-assign or suggest 

learning interventions that address specific 
gaps, then edit and tweak as needed
Establish a baseline through the first 
evaluation round. Docebo’s Perform has 
been designed to let you run evaluations and 
corrective actions frequently, with minimal 
effort

ABOUT DOCEBO

Docebo is a global SaaS enterprise Learning Management System (LMS) used 

in more than 80 countries and offered in over 30 languages. Established 

in 2005, Docebo (Latin for “I will teach”) offers a learning ecosystem for 

companies and their employees, partners and customers that is designed 

to increase performance and learning engagement. Docebo is a learner-

centric technology, embraced for its ease of use, elegance and ability to blend 

coaching with social and formal learning. Docebo provides a scalable pricing 

model and a robust set of integrations and APIs, paired with reliable support 

available 24/7. It’s no wonder that Docebo has been heralded by PCMag.

com as “the best online learning platform for business on the market.”
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https://hubs.ly/H09dDYN0

